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Review of current and future skills, knowledge, experience and competencies needed on the Board

Name:                                                                          



          Role: Trustee
The matrix below provides summary indicators of a charity trustee’s skills, drawing on the legal roles and duties of charity trustees (in England and Wales) and other established principles of good governance (Governance" is the strategic task of setting the charity's goals, direction, limitations and accountability frameworks. "Management" is the allocation of resources and overseeing the day-to-day operations of the charity). 
The legal duties of trustees as defined by the Charity Commission are:

· ensure the charity (Disability Positive) is carrying out its purposes for the public benefit

· comply with the charity’s governing document and the law

· act in the charity’s best interests

· manage the charity’s resources responsibly

· act with reasonable care and skill

· ensure the charity is accountable

The matrix enables self-assessment by an individual, or board, of current effectiveness and highlights criteria for improving.
Please use this questionnaire to rate your own capability using scores 1 to 3 as described below:
1 = I have experience of this (experienced)
2 = I know about this (understanding/knowledge)
3 = I would like to learn more about this (development need)
Once completed, please return it to the Company Secretary, Sonja Jonas, via joanne@disabilitypositive.org 

	Area of expertise
	1
	2
	3
	Comments



	Governance:
	
	
	
	

	Governance- the role, duties and liabilities of a trustee or director (as set out in the trustee pack/ governing document).
	
	
	
	

	Risk scanning & dealing with risk both strategically and systematically at Board level
	
	
	
	

	Relevant Charity Law/Company Law legislation
	
	
	
	

	Collective Decision Making/scrutinising of decisions
	
	
	
	

	Asking Questions/Holding people to account
	
	
	
	

	Monitoring and evaluating performance
	
	
	
	

	Strategy:
	
	
	
	

	Strategic planning
	
	
	
	

	Horizon Scanning - future trends that will impact on the ability of the charity to deliver public benefit.
	
	
	
	

	Interpreting and analysing strategic data
	
	
	
	

	Business development /business acumen
	
	
	
	

	Change management
	
	
	
	

	Awareness of social/public context of the work of Disability Positive
	
	
	
	

	Finance
	
	
	
	

	Accounting/Financial expertise
	
	
	
	

	Interpreting and analysing financial data
	
	
	
	

	Income generation/fundraising 
	
	
	
	

	Investments
	
	
	
	

	Property and Estates Management 
	
	
	
	

	Operating Environment:
	
	
	
	

	The Charity Sector
	
	
	
	

	Non-exec Director/Trustee/Board role
	
	
	
	


1. What other skills, knowledge, experience or competencies do you feel you have to offer Disability Positive? Please tick all that apply:
 Administration

 Campaigning

 Digital 

 Human resources

 Employment Law
 Information technology

 Marketing

 PR/Networking

 Equality and Diversity

 Data Protection
 Policy 
	Other:


2. What governance training (including conferences and workshop sessions) have you attended in the last three years?


	


3. Are there areas in which you think you would benefit from further training/information/or other development activity?

	


For the next section please use the following scores:

1 = completely

2 = mainly

3 = not quite

4 = definitely not

	Sharing Disability Positive’s current values statement:
	1
	2
	3
	4
	General comments regarding your score:

	i. Positive: It’s not just our name, it’s how we approach every challenge and opportunity.
	
	
	
	
	

	ii. Collaborative: We don’t believe we can do everything ourselves; we love working with others who think like us.
	
	
	
	
	

	iii. Representative: We are here to be the voice of people living with disability and long-term health conditions.
	
	
	
	
	

	iv. Ambitious: We are not going to change the world without thinking big.
	
	
	
	
	

	v. Trustworthy: We need to be a place where people feel safe and can come freely for honest and impartial advice and support.
	
	
	
	
	


For existing Board Members only:
4. As a Board Member of Disability Positive, how could your own effectiveness be increased? 

	


5. In your opinion, what skills, knowledge, perspectives or backgrounds are missing from the Disability Positive Board?

	


6. To what degree, do you believe Disability Positive’s values underpin the Board’s decision making processes?
	


7. Overall, do you feel stretched, stimulated and satisfied in your role as a Board Member of Disability Positive?

If your answer is ‘Yes” please provide further information. If your answer is ‘No’ then please provide further information especially in relation to how your experience of being a Board Member could be improved.
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